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Introduction

Environmental, Social, & Governance (ESG)
impact is playing an increasingly important
role in the evaluation of investments,
suppliers and corporate performance.

There is a rapidly growing recognition that value is about
more than pure financial returns. By engaging with those
that avoid contributing to climate change, pollution, and
human rights and labour abuses, businesses can reduce
reputational risk and encourage more responsible
business practices.

Consequently, there is a growing expectation from
investors and stakeholders that businesses will report

on non-financial issues, risks and opportunities with the
same discipline and rigour as financial information. This is
becoming increasingly reinforced by legislation mandating

non-financial issues businesses are required to report upon.

Where to start

S

Your ESG exposure

Working out what a business needs to do and how

to do it, is not straightforward. The UN Sustainable
Development Goals are often used as a starting point, but
setting objectives and benchmarking against them can be
challenging. There is no one-size fits all approach. What
there is, is a fast developing body of universal, and sector
and issue specific, metrics and disclosures, within differing
schemes, frameworks and guidelines, that can help
businesses measure their ESG performance and assist
them in meeting their compliance obligations in a sensible
and justifiable way. Benchmarking sustainable business
performance in a clear, transparent, comparable way is
challenging but also important if you are going to drive
the value for the business that comes from achievement
on ESG.

Environment Social

Set out below is a ‘roadmap’ of questions designed to help
a business understand and identify key information and
issues that it will need to take into account in developing its
approach to ESG and to reporting publicly on ESG.

This roadmap is not intended to provide you with a
comprehensive answer but rather, provide your business
with a context and a starting point from which an
assessment can be developed of the ESG risks and
opportunities faced by the business, and a strategic plan
developed to move the business from where it is to where it
wants or needs to be on ESG.
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1. Where to start

There is a lot of guidance and resources available relating to the appropriate course of action a business should
take to become more ESG-compliant. Broadly, there are 6 key practical questions for a business to answer when
considering its approach to ESG:

[] What ESG standards and obligations are relevant to your business?
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2. Your ESG exposure

2.1 Your approach to ESG so far [0 Have you und
understand a
[] Has your business

(i) engaged shareholder and wider stakeholder support on 2.2 Sectc
becoming a more sustainable business?
[ What sectors
(ii) adopted sustainability reporting methods/models?
] From your knc

(iii) adapted operational activities, both internally/or within the the public/go
wider supply chain, to take account of ESG factors? biggest ESG
[] Do you have a Board-level or equivalent senior person who
has responsibility for ESG and/or taken any other steps to 2.3 Foc
create a governance structure which takes account of ESG —
lecliae ]
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3. Environment

[] What greenhouse gas (GHG) emissions (carbon dioxide, ] Are there wat
methane nitrous oxide, F-gasses etc) are produced where your b
(i) by your business? ] To what exten
f ,
(ii) by your supply chain? rom areney
[] Does\

[] Do you measure any of the GHG emissions from your
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4. Social

[] How diverse and inclusive is your employee workforce ] To what exter
(applying common measures such as age, gender, sexual example, whe
orientation and ethnicity)? measures b

ay ga
(i) How diverse is the section of your employee workforce Pay
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5. Governance

[] Does your business have a clear stated purpose? [ Does your bu

. ) i register or otf
(i) Does that purpose include or refer to economic, 9

environmental and/or social issues? (i) If so, doe

i i . materi
[] What is the composition of your senior management/Board:
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Our locations around the world

Europe

Belgium: Brussels

France: Paris

Germany: Berlin, Cologne, Hamburg, Munich
Italy: Busto Arsizio, Milan, Rome

The Netherlands: Amsterdam

Poland: Warsaw

Spain: Barcelona, Madrid, Zaragoza
Sweden: Stockholm

UK: Bristol, London, Reading

USA
New York, San Francisco, Silicon Valley

Asia

China: Shanghai

India*: Bangalore, Mumbai, New Delhi
Singapore

Osborne Clarke is the business name for an international legal practice and its
associated businesses. Full details here: osborneclarke.com/verein/

*Services in India are provided by a relationship firm
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